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[bookmark: _Hlk53491553]Corporate Social responsibility (CSR) can be termed strategy which is self-regulating that assists institutions and companies to be accountable to their stakeholders, to themselves and the general public socially through being conscious to the influence they are displaying in all the approaches of the society inclusive of the environment, social and economic. This implies that the organization engage in activities that promote the environment as well as the community rather than hurting them.
In my perspective, I think there are various considerations to be made in the CSR. However, I think the top five that contains more weight is the care to all the stakeholders, the proper function, inclusive and social development activities, environmental respect and respect for the welfare and rights of the workers. The organization should respect the stakeholder's interests and be responsive towards them. This includes the employees, people being affected by the project, shareholders and the whole society. They should come up with mechanisms that will engage all the stakeholders actively, make them aware of the possible risks and whenever they occur, mitigate them.
The systems that govern should by base on the ethics, accountability and transparency. Additionally, the companies should provide an environment that is humane, secure and hygienic and where the dignity of the employees is upheld. They should also develop strategies to prevent and check pollution, reduce and manage wastes and managing of the natural resources in a sustainable way to enhance optimal resource use. Finally, the institutions should strengthen the development of the community both economically and socially and geographical areas, especially in their activity’s vicinity.
As a CSR officer in my current organization, I would first establish a model around the core competencies of the company. Development of research, knowledge and strengths by the company in a particular aspect and support of a cause that is expertise alignment will be a win to both the company and the community. Second, I will recognize the issues that are a matter to the customers of the company after which I would develop initiatives of CSR that would make the employees proud. This would be a strategy for growing and protecting the valuable asset of the company, which is the employees. After that, I would measure the CSR efforts ROI for the investors and the C-suite. This would be a gauge if the CSR efforts will affect the performance of the business. Finally, I would expand the CSR definition of the company.
Quoted from McElhaney, 2009 CSR can be a strategy both for seeking an opportunity and mitigating the risk and therefore a ‘sweet spot’ should be identified by the leaders within the organization that will intersect the social returns and the business.










REFERENCES
https://www.ted.com/talks/steve_howard_let_s_go_all_in_on_selling_sustainability
McElhaney, K. (2009). A strategic approach to corporate social responsibility. Leader to leader, 52(1), 30-36.
